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Subj: DIRECTIVES REVIEW FOR 15t QUARTER
Ref: (a) MCO 5215.1K
Encl; (1) Quarterly Review

1. Purpose. To provide guidance and instructions for conducting a
review of command-sponsored directives in accordance with the
reference.

2. Background. The reference requires that commanders of Marine
Corps activities ensure directives issued under their cognizance are
reviewed annually on their anniversary dates or at a set time each
year. It further states that directives that are nine years old or
older must either be revised or properly justified as to why a
revision is not required or not possible.

3. Information

a. Enclosure (1) lists current directives due for review during
the 1°%% quarter of the calendar year. For each directive it
identifies the staff section or subordinate command responsible for’
conducting the review and taking appropriate action.

b. Prompt and thorough review of each directive by the sponsoring
activity is essential to maintaining the currency of published Command
policies, which contributes to the efficient and effective management
of Marine Corps Base, Quantico. Every effort should be made to change
or revise the directives listed in enclosure (1) during the 15t
quarter of the calendar year. Sponsoring activities should not
republish old directives simply for the purpose of updating the
promulgation date. The absence of change to higher headquarters or
local policy may be sufficient justification for not revising the
directive at this time. However, even if the policies set forth in
the directive are current, revision of the directive may be warranted
due to organizational changes, and changes in terminology, local
guidance, instructionsy-procedures, etc. The Chief of Staff, MCB
Quantico 1s the decision authority for cancellation of directives.
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c. The Base Adjutant uses enclosure (1) as a tool to manage the
directives review process and to set priority of the work for the Base
Files & Directives Branch. Informing the Adjutant of what directives
require change and the extent of those changes is critical to
optimizing administrative support to directive(s) sponsoring agencies.
Upon review of its directive(s) each sponsoring agency must annotate
the enclosure to indicate what action, if any, is required to make the
directive(s) current. The following instructions apply to annotating
enclosure (1): ’

(1) If the directive is current and valid/accurate as written,
place a check mark in the applicable box in the column labeled
“CURRENT."” '

(2) If the directive is basically current, but needs minor
changes, in the applicable space in the column labeled “CHANGE DUE”
provide the date when the proposed change(s) will be submitted to the
Base Adjutant.

(3) If the directive requires major changes, in the applicable
space in the column labeled “REVISION DUE” provide the date when the
proposed revision will be submitted to the Base Adjutant. If revision
of a directive that is nine years old or older is not considered
warranted, provide the justification in a separate memorandum
addressed to the Base Adjutant.

(4) If the directive is believed to be no longer required,
_obtain approval from the Chief of Staff, MCB Quantico to cancel the
directive; and in the applicable space in the column labeled “CANCEL”
propose a cancellation date and provide the justification in a
separate memorandum addressed to the Base Adjutant.

4. Action

a. Base Adjutant

_ (1) Act as overall coordinator for the quarterly directives
review and provide assistance to sponsoring agencies as required.

(2) Monitor suspense dates for delivery of directive changes
and revisions, and ensure prompt and efficient administrative action
to publish them once received.

(3) Provide electronic, editable versions of current

directives to sponsoring agencies to facilitate their drafting changes
or revision.

b. Assistant Chief of Staff, G-1. Periodically at weekly Base
staff meetings remind the Base staff and subordinate commands of their
directives review deadlines and the status of publication of directive
updates. '
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C. General & Spe01al Staff Pr1nc1pals and Subordlnate Commanders

(1) Conduct a thorough rev1ew of the dlrectlves listed in the
enclosure for which your agency is a sponsor to determine their
necessity, accuracy, and consonance with current U.S. Marine Corps and
Marine Corps Combat Development Command policies.

(2) Annotate and return the enclosure, with endorsement, to
the Base Adjutant (B 013) not later than13 FEBRUARY/2009.

(3) Submit changes and revisions to the directives listed in
the enclosure, as required, to Central Files (B 013) not later than
31 March 2009. :
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CHARLES A. DALLACHIE
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